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" District Office Jr./Sr. High School John Hustis Elementary
845 S. Lake St. - P.O. Box 326 . 845 S. Lake St. - P.O. Box 326 ‘600 S. Hustis. St - P.O. Box 326
Hustisford, Wl 53034 Hustisford, Wi 53034 Hustisford, Wl 53034
(920) 349-8109 (920) 349-3261 (920) 349-3228
Todd Bugnacki Clint Bushey Peter Moe
Interim Superintendent Principal Principal
Nicole Feucht Alex Pishler Glen Falkenthal

Director of Financial Services Director of Special Education/Psychologist Athletic Director

Personnel and Finance Committee - AGENDA

Notice is hereby given that the Personnel and Finance Committee of the Hustisford School District Board of Education will meet
on Wednesday, April 8, 2026, immediately following the Policy Committee meeting but no later than 5:00 p.m., in the
Conference Room at Hustisford High School, 845 South Lake Street, Hustisford, Wl 53034.

A quorum of the School Board may be present at this committee meeting; however, no official School Board action will be taken at
this committee meeting.

School board members on this committee include Tracy Malterer, Chair, and Jamie Kulkee, Member, Jay Huncosky, Member.
Meeting called to order
AGENDA:

1. Minutes from the February 10, 2026 Personnel and Finance Committee meeting.
a. The Committee may take action to approve the minutes from the February 10, 2026 Personnel and Finance
Committee meeting.
2. Health Insurance - discussion on possible plan changes for the 2026-27 school year. Insurance representatives will be
present to review options.
a. The Committee may take action to change the insurance plan for the 2026-27 year and refer to the full Board

for approval.
3. School lunch prlces discussion on history of lunch prices, current pnces cost of running lunch program and best
‘practices.
a. The Committee may take action to increase lunch prices for the 2026-27 school year and refer to the full Board
for approval.
4. Planning for 2026-27 budget year - discussion of the 2026-27 budget, including staffing, cash flow and forecast
scenario.

a. No action required.
5. Track Co-op - discussion on possible track Co-op with Dodgeland for the 2026-27 school year.
a. The Committee may take action to approve Track Co- op with Dodgeland for the 2026-27 school year and refer.
to the full Board for approval.
6. Renewal of Girls Soccer Co-op with Dodgeland
a. The Committee may take action to approve the Girls Soccer Co-op with Dodgeland and refer to the full Board
for approval.
Next tentative meeting: May 5, 2026 at 5:00 PM

Adjournment
Posted: April 2, 2026

"Notice is hereby given that a majority of the Hustisford School District Board of Education may be present at the above scheduled meeting of the
Personnel and Finance Committee to gather information about a subject over which they have decision-making responsibility. Should a majority of the
Board be present at this meeting, it will constitute a meeting of the Board of Education. The Board will not take any formal action at this meeting.”

The Hustisford School District does not discriminate on the basis of age, race, color, sex, national origin, ancestry, religion, creed, pregnancy,
marital or parental status, gender, sexual orientation, homelessness status, physical, emotional, or learning disability/handicap, in its
curricular, career and technical education programs, co-curricular programs, student services, recreational or other programs and activities,
or in admissions or access to programs or activities offered by the school district or in its employment practices. The Superintendent of
Schools has been designated to handle inquiries regarding non-discrimination issues. He/she can be reached at: Superintendent of Schools,
Hustisford School District, 845 South Lake Street, Hustisford, Wi 53034 (920-349-8109).
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Personnel and Finance Committee - MINUTES

Notice is hereby given that the Personnel and Finance Committee of the Hustisford School District Board of Education will meet
on Tuesday, February 10, 2026, at 5:00 p.m., in the Conference Room at Hustisford High School, 845 South Lake Street,
Hustisford, W1 53034. '

A gquorum of the School Board may be present at this committee meeting; however, no official School Board action will be taken at
this committee meeting.

School board members present Tracy Malterer, Chair, and Jamie Kulkee, Committee' Member, Jay Huncosky, Committee Member,
Steve Weinheimer, Board Member, Kevin Muche Board Member. Others present: Nicky Feucht, Todd Bugnacki (virtually), Melissa
Schall, Ryan Pelz.

Meeting called to order at 5:00 p.m. by Tracy Malterer
AGENDA:

1. Minutes from the December 2, 2025 Personnel and Finance Committee meeting.
a. The Committee may take actlon to approve the minutes from the December 2, 2025 Personnel and Finance
Committee meeting. ’
i. Motion made by Jay, second Jamie, to approve December 2, 2025 P&F Minutes. Motion passed 3-0.
2. Health Insurance - discussed possible plan changes for the 2026-27 school year. Insurance representatives reviewed
options. Insurance renewals will be forthcommg Any changes to the current insurance plan will need to be approved
by July 1, 2008.
a. Not action was taken.
3. Monthly Financial Report - discussed and reviewed monthly financial reports for the full Board.
a. No action required
4, Referendum education campaign - discussed presentations, timelines, and webpage.
a. No action required _
5. State Trust Fund Loan - discussed and reviewed application, timeline and process. The resolution for an additional
loan from the Trust Fund will be presented at the February 16, 2026 Regular Board meeting.
a. No action required.
6. Dissolution Resolution - Discussed dissolution resolution. Further discussion was tabled until after the April referendum
vote.
a. No action was taken. ‘ )
7. School fees - discussed history of school fees, current fees, best practices. The topic was tabled until the next P&F
meeting.
a. No action was taken.
8. School lunch prices - discussed increasing the lunch prices to offset the deficit in the lunch program account.
Administration will bring recommended lunch price increases for the 26-27 school year to the next P&F meeting.
a. No action was taken.
9. Personnel Update - reviewed current personnel report
a. No action was taken.

Next tentative meeting: March 3, 2026 at 5:00 PM
Adjourned at 6:50. Motion by Jay, second by Jamie passed 3-0.
Agenda Posted: November 26, 2025 -

Minutes Approved: Aprit 8, 2026
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Baird Budget Forecast Model Scenario Comparison

2625 - Hustisford
StatusQuo

_ Budget Year | :

2026-2027] [~ 2027-2028| =~ 2028 -2029 2029 - 2030 2030 - 2031
Sept Membership (FTE) 274 259 246 237 226
Per Pupil Increase $325 $325 $325 $325 $325
Per-Pupil Categorical Aid $ $742 $742 $742 $742 $742
TIF Out Equalized Valuation Growth 2.00% 2.00% 2.00% 2.00% 2.00%
Fund 10 Total Salaries Increase 3.00% 3.00% 3.00% 3.00% 3.00%
Fund 10 Total Benefits Increase 2.94% 2.85% 2.02% 3.32% 3.41%
Fund 10 Revenues $5,145,585 $4,999,908 $4,729,133 $4,508,595 $4,671,317
Fund 10 Expenditures $6,487,754 $6,599,183 $6,728,447 $6,896,146 $7,072,370

$1,342,169)

Fund Balance | ($3,597,558) ($5.596,872) (57.984422)  ($10,385475)
Fund Balance as % of Expenditures 5 -30.80% -54.52% -83.18% -115.78% -146.85%

Non-Recurring Referendum $ $0. $0 $0 $0 $0
Total School-Based Tax Levy $2,903,183 $3,391,457 $3,489,903 $3,413,006 $3,374,026 $3,382,442
Mill Rate (per $1,000 EQ Value) $5.38 $5.66 $5.71 $5.48 $5.31 $5.22

2026 - 2027 12027:2028]  2028-2029]  2029-2030] ___ 2030-2031)

=
Sept Membership (FTE) | 274 259 246 237 226

Per Pupil Increase $325 $325 $325 $325 $325 $325

Per-Pupil Categorical Aid $ $742 $742 $742 $742 $742 $742

TIF Out Equalized Valuation Growth 10.88% S 2.00% 2.00% 2.00% 2.00% *2.00% i
Fund 10 Total Salaries Increase -4.30% 3.00% 3.00% 3.00% 3.00% 3.00%

Fund 10 Total Benefits Increase -8.90% - 2.94% 2.85% 2.02% 3.32% 3.41%

Fund 10 Revenues $5,310,377 $7,045,585 $6,899,908 $4,729,133 $4,508,595 $4,671,317

Fund 10 Expenditures $6,082,550 $6,487,754 $6,599,183 §6,728,447 $6,896,146 $7,072,370

Surplus (Defi $557,831 s

Fund Balan:

($98,283)

Fund Balanc

Fund Balance as % of Expenditures -1.51% -

Non-Recurring Referendum $ $1,900,000 $1,900,000 $0 $0 $0
Total School-Based Tax Levy $2,903,183 $5,291,457 $5,389,903 $3,413,006 $3,374,026 $3,382,442
Mill Rate (per $1,000 EQ Value) $5.38 $8.84 $8.82 $548 $5.31 $5.22

$1.875 million each year for 2 years

[ 2027-2028]  2028-2029] 2029 - 2030] 2030 - 2031

Sept Membership (FTE) 259 246 237 226

Per Pupil Increase $325 $325 $325 $325 $325
Per-Pupil Categorical Aid $ $742 $742 $742 $742 $742
TIF Out Equalized Valuation Growth 2.00% 2.00% 2.00% 2.00% 2.00%
Fund 10 Total Salaries Increase 3.00% 3.00% 3.00% 3.00% 3.00%
Fund 10 Total Benefits Increase 2.94% ; 2.85% 2.02% 3.32% 3.41%
Fund 10 Revenues $5,310,377 $7,020,585° $6,874,908 . $4,729,133 $4,508,595 $4,671,317

Fund 10 Expenditures $6,082,550 $6,487,754 $6,599,183 $6,728,447 $6,896,146 $7,072,370
Surplus (Deficit)  $532,831 $275,725 ($1,999,314) (52,387,551) (52,401,053)
[Fund Balance (32,998.283) .. i i ) ($8.984.422) 85,475)
—tFund Balance (5123,283) $152,442 .  ($1,846,872) ($4,234,422) ($6,635,475)
Fund Balance as % of Expenditures ~-1.80% 231% -27.45% -61.40% -93.82%
Non-Recurring Referendum $ ; $1,875,000, $1,875,000 $0 $0 $0

i
Total School-Based Tax Levy $2,903,183 $5,266,457 $5,364,903 $3,413,006 $3,374,026 $3,382,442

$8.78

Mill Rate (per $1,000 EQ Value) $5.38 $5.48

$8.79

$5.31 $5.22
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